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�G�m�j���k�m�j�n�]�q���j�]�k�h�g�f�\�]�f�l�k���o�]�j�]���Y�k�c�]�\���Y�Z�g�m�l���l�`�]���l�q�h�]�k���g�^��
�k�c�a�d�d�k���l�`�Y�l���l�`�]�a�j���Z�g�Y�j�\�k���`�Y�n�]�$���o�`�Y�l���a�k���e�a�k�k�a�f�_���Y�f�\���o�`�Y�l��
they think needs to be done to address gaps. Most FinTech 
�Z�g�Y�j�\�k���`�Y�n�]���h�d�]�f�l�q���g�^���Õ�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]�k���Y�f�\���>�a�f�L�]�[�`��
�]�p�h�]�j�a�]�f�[�]��� �]�&�_�&�$���]�p�h�]�j�a�]�f�[�]���o�g�j�c�a�f�_��� �̂g�j���Y���>�a�f�L�]�[� �̀!�&���A�f��
contrast, the EY European Financial Services Boardroom 
Monitor ��� �̂g�m�f�\���l�`�Y�l���a�f���*�(�*�+�$���b�m�k�l���.�����g�^���\�a�j�]�[�l�g�j�k���g�f���M�C��
�Õ�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]�k���Z�g�Y�j�\�k���Y�f�\���,�����g�f���=�m�j�g�h�]�Y�f���Õ�f�Y�f�[�a�Y�d��
�k�]�j�n�a�[�]�k���Z�g�Y�j�\�k���`�Y�\���>�a�f�L�]�[�`���]�p�h�]�j�l�a�k�]�&

During our roundtable discussions, there was consensus 
�l�`�Y�l���l�`�]�k�]���Z�Y�k�]�d�a�f�]���k�c�a�d�d�k���Y�j�]���j�]�i�m�a�j�]�\��� �̂g�j���]�^� �̂]�[�l�a�n�]���Z�g�Y�j�\�k�&��
The key skills gaps on boards today include operational 
�]�p�h�]�j�l�a�k�]��� �o�`�a�[�`���a�k���[�j�a�l�a�[�Y�d��� �̂g�j���h�j�g�\�m�[�l�a�n�]���k�[�Y�d�a�f�_�!�$��
�_�]�f�]�j�Y�l�a�n�]���9�A��� �?�]�f�9�A�!�$���[�q�Z�]�j���Y�f�\���^�m�f�\�j�Y�a�k�a�f�_�&���L�g���Y�\�\�j�]�k�k��
their skills board gaps, 34% of respondents say they are 
hiring new talent, and 21% are upskilling and training 
�Z�g�Y�j�\���e�]�e�Z�]�j�k�&���G�f�d�q���0�����g�^���j�]�k�h�g�f�\�]�f�l�k���Y�j�]��� �̂g�[�m�k�]�\���g�f��
conducting strategic succession planning, a concerningly 
�d�g�o���Õ�_�m�j�]���Y�f�\���g�f�]���l�`�Y�l���Z�g�Y�j�\�k���o�a�d�d���`�Y�n�]���l�g���Y�[�l���m�h�g�f���l�g��
address in the future.

�:�g�Y�j�\���k�c�a�d�d�k���Y�f�\���]�p�h�]�j�a�]�f�[�]��
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�F�]�Y�j�d�q���Y�d�d��� �1�)���!���g�^���g�m�j���k�m�j�n�]�q���j�]�k�h�g�f�\�]�f�l�k���[�a�l�]�\���Z�m�k�a�f�]�k�k��
performance as the board’s top priority, followed 
�Z�q���Õ�f�Y�f�[�a�Y�d���e�Y�f�Y�_�]�e�]�f�l��� �0�)���!���Y�f�\���j�]�_�m�d�Y�l�a�g�f���Y�f�\��
�[�g�e�h�d�a�Y�f�[�]��� �/�-���!�&���G�m�j���a�f�l�]�j�n�a�]�o�k���o�a�l�`���;�=�G�k�$���[�`�Y�a�j�k��
and NEDs corroborated these priorities. FinTech board 
�e�]�e�Z�]�j�k���Z�]�d�a�]�n�]���[�g�e�h�j�]�`�]�f�k�a�n�]���g�n�]�j�k�a�_�`�l���g�n�]�j���Õ�f�Y�f�[�a�Y�d�$��
�j�a�k�c���Y�f�\���j�]�_�m�d�Y�l�g�j�q���e�Y�l�l�]�j�k���a�k���a�e�h�]�j�Y�l�a�n�]�&��

�G�m�j���Õ�f�\�a�f�_�k���k�m�_�_�]�k�l���Y���e�a�k�e�Y�l�[�`���Z�]�l�o�]�]�f���Z�g�Y�j�\���h�j�a�g�j�a�l�a�]�k��
�Y�f�\���]�^� �̂]�[�l�a�n�]�f�]�k�k���a�f���\�]�d�a�n�]�j�a�f�_���Y�_�Y�a�f�k�l���l�`�]�e�$���o�a�l�`��
the biggest gaps in business performance, customer 
�]�f�_�Y�_�]�e�]�f�l�$���Õ�f�Y�f�[�a�Y�d���e�Y�f�Y�_�]�e�]�f�l�$���k�`�Y�j�]�`�g�d�\�]�j���h�j�g�Õ�l�k��
and talent management. 

�E�g�j�]���l�`�Y�f���l�`�j�]�]�%�i�m�Y�j�l�]�j�k��� �/�0���!���g�^���g�m�j���k�m�j�n�]�q��
�j�]�k�h�g�f�\�]�f�l�k���k�Y�a�\���l�`�Y�l���]�f�n�a�j�g�f�e�]�f�l�Y�d�$���k�g�[�a�Y�d���Y�f�\��
�_�g�n�]�j�f�Y�f�[�]��� �=�K�?�!���o�Y�k���Y�f���a�e�h�g�j�l�Y�f�l���h�j�a�g�j�a�l�q��� �̂g�j���l�`�]�a�j��
�Z�m�k�a�f�]�k�k�&���@�g�o�]�n�]�j�$���g�f�d�q���.�,����� �̂]�d�l���l�`�]�q���`�Y�\���Y�\�\�j�]�k�k�]�\���=�K�?��
�]�^� �̂]�[�l�a�n�]�d�q�&���G�f�d�q���)�1����� �̂]�d�l���l�`�]�q���`�Y�\���Z�]�]�f���`�a�_�`�d�q���]�^� �̂]�[�l�a�n�]��
�a�f���\�]�d�a�n�]�j�a�f�_���Y�_�Y�a�f�k�l���[�m�k�l�g�e�]�j���h�j�a�g�j�a�l�a�]�k���Y�l���Y���Z�g�Y�j�\���d�]�n�]�d�$��
�]�n�]�f���l�`�g�m�_�`���.�.�����k�Y�a�\���[�m�k�l�g�e�]�j���e�Y�l�l�]�j�k���o�]�j�]���`�a�_�`�d�q��
important. 

�L�`�]�k�]���Õ�f�\�a�f�_�k���\�]�e�g�f�k�l�j�Y�l�]���l�`�Y�l���e�g�k�l���Z�g�Y�j�\�k���`�Y�n�]���e�m�[�`��
�g�^���l�`�]���[�g�j�]���]�p�h�]�j�l�a�k�]���j�]�i�m�a�j�]�\��� �̂g�j���]�^� �̂]�[�l�a�n�]�f�]�k�k�&���@�g�o�]�n�]�j�$��
�l�`�]�j�]���a�k���[�d�]�Y�j�d�q���o�g�j�c���l�g���\�g���a�^���Z�g�Y�j�\�k���Y�j�]���l�g���j�]�Ö�]�[�l���l�`�]��
�e�Y�j�c�]�l�k���Y�f�\���[�m�k�l�g�e�]�j�k���l�`�]�q���k�]�j�n�]���Y�f�\���Y�\�\���e�g�j�]���\�a�n�]�j�k�a�l�q��
in pursuit of higher performance.

�:�g�Y�j�\���h�j�a�g�j�a�l�a�]�k���Y�f�\���]�^� �̂]�[�l�a�n�]�f�]�k�k




















































